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Overview

• The ILT and Our Mission
• Our Goals and Objectives



ILT Members

• NC Dept. of Transportation
• NC Dept. of Environment and Natural Resources
• NC Dept. of Commerce
• NC Dept. of Cultural Resources
• NC Wildlife Resources Commission
• US Army Corps of Engineers
• Federal Highway Administration
• US Fish and Wildlife Service
• Environmental Protection Agency
• National Marine Fisheries Service
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Develop an interagency leadership plan
for North Carolina to balance successfully

mobility, natural and cultural resource
protection, community values, and

economic vitality at the confluence of our
missions.

Mission



1.  Develop a shared, comprehensive
     Geographic Information System (GIS)
2.  Local land use and long-range
     transportation planning result in
     projects that meet mobility, economic,
     and environmental goals
3.  Improve the Merger 01 Process

Goals



Transportation Program Life Cycle

Program Development
Funding the ProjectsFunding the Projects

Project Planning
Minimizing the ImpactsMinimizing the Impacts

Project Design
Design & ROWDesign & ROW

Construction 
Building the RoadBuilding the Road

Long-Range Planning
Determining the NeedDetermining the Need

“Involve resource
agencies earlier in
mobility systems

planning”

“Improve the
Merger 01 Process”

 Maintenance & Operations

Maintaining the RoadMaintaining the Road

“Develop a
shared,

comprehensive
GIS”



Goal 1- GIS

1.  Create new and update GIS layers, as
     needed
2.  Develop a means to share database
     layers
3.  Establish a mechanism for maintaining
     the data
4.  Create a shared analytical platform



Goal 2 -Long-Range Planning

1.  Enhance compatibility of land use, economic
     development, transportation planning, and
     environmental stewardship
2.  Enhance land use planning to achieve shared
     economic development and environmental goals
3.  Consider impacts, including secondary and
     cumulative impacts, starting at the CTP process



Goal 3 - Merger 01 Process

1.  Maximize the full benefits of the
     Merger 01 Process
2.  Continuously improve the management
     of the Merger 01 Process
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